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Annual and mid year review template with rating scales and goal setting. Grﬂw

A good review is a conversation, backed by a clear structure. Use this template for annual or mid year reviews to keep
them fair, consistent and useful.

EMPLOYEE DETAILS G'*;“i,gb
e
e Employee Name: e Role: LH
e Review Period: e Reviewer: G,-eﬂ-t /

L -

@ PERFORMANCE RATING Rate. Discuss. Develop. Grow.
R NN

Quality of work

Reliability & punctuality
Teamwork & communication
Initiative & problem solving

Customer service (if relevant to role)

Feedback
today builds
a stronger

tomorrow.
ﬁ
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STAFF PERFORMANCE REVIEW TEMPLATE

Annual and mid year review template with rating scales and goal setting.

STRENGTHS

@ GOALS FOR N EXT PE RI OD Set clear goals. Make progress. Achieve more. [-
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Employee Signature & Date: Cl‘ g
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Supervisor Signature & Date: ‘P/
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